
Questions:  Joy Bradford 1 800 662-7924, ext. 219 Supporting NCAE Principals/Administrator Division 
Angela Farthing, 1 800 662- 7924, ext. 230 or Ron McKinney 1 800 635-3386 – Coordinating the Conference 

Paula Trantham gopack113bpt@att.net – President NCAE Division Principal/Administrators  

The NCAE Division of Principals/Administrators is hosting a conference 
April 30- May 1, 2010 at the NCAE Center in Raleigh 

Aligning Your Work and Creating 

Stronger Teaching and Learning 

Conditions  
Desired Outcomes:  
 Network with peers from across the state and share best practices on working conditions  
 Unpack and understand the brand new NC TWC Survey data that will go live on Saturday, May 1st 
 Discover ways to enhance new teacher support, empower School Improvement Teams and value data impacting 

student achievement  
 

Registration form is online at WWW.NCAE.org  
Friday, April 30, 2010  
Registration Opens 5PM PM  
Dinner Served 5:15 PM  

General Session I 6:00 – 8:00  Connecting the Evaluation Process and How to Properly use Artifacts 
Facilitated by Carolyn McKinney, Director NC PTS Commission and Jack Hoke, Superintendent of Alexander County (invited) 
 
Saturday, May 1st, 2010  
Registration Continues 8:30 AM  
Breakfast 8:30  Begin Conversations on Best Practices or Issues  
 
9:00AM  Welcome and Overview of Day  Paula Trantham, President NCAE Division Principal/Administrators  
9:15 AM  Critical Conversations by Cluster/District:  Sharing best-practices of using TWC data to make changes 
or seeking advice or support on how to better implement the data to move my school forward  

Press Conference Announcing the Release of the 2010 NC TWC Data 
 

10:15 AM  General Session II      Mining your School Data – A structured session facilitated by Eric Hirsch and Andrew 

Sioberg of the New Teacher Center  
 
11:30 AM – 12:30 PM   Strategic Conversations on Your Top three TWC data issues  
During this time you will have the opportunity to share data concerns and celebrations in small groups.  You will be able to drill down 
into areas you need support.  Sessions will be facilitated by NCAE Principals/Administrators Board members, New Teacher Center 
Staff and NCAE Staff  
 
12:35 – 1:45  Lunch with Panel Discussion    Implementing a Process for Change  
 Emmett Tilley, Principal and the School Improvement Team from Githens Drive Middle School (invited) 
 Facilitated by Andrew Sioberg  
 
2:00 – 2:45  Concurrent Breakout Sessions – Select one of the following topics  
 Using the NEA KEYS 2.0 Data Tool to Drill Deeper into Understanding what School Transformation is needed  
 Strategies and Tools for Coaching Teachers  
 The New NC Mentoring Standards and Guidelines – Supporting Leadership and Growth  
 Enhancing Your School Improvement Team Practices  

 
2:45 – 3:00  Convene as a whole group  
  Evaluation  
  Celebration  
 
3:00 – 4:00  General Session III Facilitated by Dr. Angela Quick of NC DPI  
  How the Common Core Standards align to the Essential Standards and ACRE work   
 

 

 

mailto:gopack113bpt@att.net
http://www.ncae.org/

